
A n n e x  A  -  S o c ia l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  J u n e  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m :  H e a l t h y  L i v i n g

O b j e c t i v e :  T o  p r o m o t e  a c t i v e  l i f e s t y l e s
D i v i s i o n :  L e i s u r e
D i v i s i o n a l  O b j e c t i v e :  T o  i n c r e a s e  p a r t i c i p a t i o n  i n  h e a l t h y  p h y s i c a l  a c t i v i t i e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

M a in t a i n  a n d  im p r o v e  s t a n d a r d  o f  f a c i l i t i e s  &  m a t c h
f a c i l i t y  p r o v i s i o n  w i t h  u s a g e  d e m a n d  ( S C S  m e a s u r e )

N u m b e r  o f  a d m is s io n s / p a r t i c i p a n t s  i n  a c t i v i t i e s  p r o v id e d  o r  p r o m o t e d  b y
t h e  C o u n c i l  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 4 4 7 , 7 5 0 4 2 8 , 1 0 1

( R ) !

I n c r e a s e s  a t  H L C  w i t h  n e w
f a c i l i t i e s  a n d  w i t h  s w i m m i n g .
D e c r e a s e s  i n  B u r g e s s  H a l l  a n d
s y n t h e t i c  p i t c h e s

Q R T

P r o m o t i o n  a n d  m a r k e t i n g  o f  a v a i l a b le  a c t i v i t i e s N u m b e r  o f  a c t i v e  c a r d  h o ld e r s 1 9 , 0 0 0 1 9 , 6 5 6
( G ) "

A b o v e  t a r g e t .  D a t a  c a p t u r e
c a m p a i g n  w i l l  i n c r e a s e  n u m b e r

Q R T

D i v i s i o n :  L i f e s t y l e s
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  h e a l t h y  l i f e s t y l e  c h o i c e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
P r o v id e  a  r a n g e  o f  a c c e s s ib l e  l e i s u r e  o p p o r t u n i t i e s
s u c h  a s :  a  H o l i d a y  A c t i v i t y  P r o g r a m m e  f o r  < 1 7  y r s
( S C S  m e a s u r e )

T o t a l  t h r o u g h p u t  o f  s c h o o l ,  o u t r e a c h  a n d  h o l i d a y  a c t i v i t y  P r o g r a m m e s
( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 , 0 0 0 1 , 4 1 3

( G ) # Q R T

P r o v id e  a n d  f a c i l i t a t e  a r t s  a c t i v i t i e s  d i r e c t l y  a n d  i n
p a r t n e r s h ip

T h r o u g h p u t  o f  p e o p le  ( t a r g e t  8 5 0 0  p e r  a n n )  e x p e r i e n c in g  a r t s
i n t e r v e n t i o n s  a s  a  r e s u l t  o f  A r t s  S e r v i c e  a n d  P a r t n e r  a c t i v i t i e s  d u r i n g
2 0 0 9 / 1 0  ( c u m u la t i v e  q u a r t e r l y  t a r g e t )

2 , 1 2 5 8 , 0 2 3
( G )

1 0 , 5 2 3 # Q R T

P r o v id e  t a r g e t e d  s c h e m e s  t o  e n a b le  v u ln e r a b le
p e o p le  t o  p a r t i c i p a t e  i n  p h y s i c a l  l e i s u r e  a c t i v i t i e s  ( i n c
E x e r c i s e  R e f e r r a l ,  C o m m u n i t y  S p o r t s  a n d
R e c r e a t i o n  P r o je c t ,  C o m m u n i t y  S p o r t s  N e t w o r k  a n d
A c t i v e  L i f e  s c h e m e )  ( S C S  m e a s u r e  2 . 1 . 5 )

T h r o u g h p u t  o n  i d e n t i f i e d  s c h e m e s  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 2 , 8 2 5 5 , 6 3 2
( G ) # Q R T

P r o v id e  u n d e r - r e p r e s e n t e d  g r o u p s  w i t h  t h e
o p p o r t u n i t y  t o  p a r t i c i p a t e  i n  s p o r t  a n d  a c t i v e
r e c r e a t i o n  ( S C S  m e a s u r e )

T o t a l  t h r o u g h p u t  o f  a c t i v i t y  p r o g r a m m e  f o r  d i s a b le d  p a r t i c i p a n t s  a n d
u n d e r - r e p r e s e n t e d  g r o u p s  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 2 5 0 5 0 7  ( G ) " Q R T

S u p p o r t  v u ln e r a b le  p e o p le  t o  b e  m o r e  a c t i v e ,
C a r d ia c  R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h  W a lk s

T o t a l  t h r o u g h p u t  o f  t h e  C a r d ia c  R e h a b i l i t a t i o n  p r o g r a m m e  a n d  H e a l t h
W a lk s  i n  H u n t i n g d o n s h i r e  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 , 8 9 0 2 , 5 4 7

( G ) "

C a r d i a c  R e h a b i l i t a t i o n
t h r o u g h p u t  i s  s l i g h t l y  b e l o w  t h e
e x p e c t e d  l e v e l  a t  4 7 1 ,  a g a i n s t
a  s i m p l e  q u a r t e r l y  t a r g e t  o f  5 5 0
( 2 , 2 0 0  d i v i d e d  b y  4 ) .
H o w e v e r ,  t h i s  i s  e x p l a i n e d  b y
s e a s o n a l  v a r i a n c e  w i t h  E a s t e r
h o l i d a y s  f a l l i n g  i n  A p r i l  t h i s
y e a r .   H e a l t h  W a l k s  t h r o u g h p u t
i s  u p  o n  t h e  s a m e  q u a r t e r  l a s t
y e a r  a t  2 , 0 7 6  a n d  i s  a b o v e  t h e
q u a r t e r l y  t a r g e t  o f  1 , 3 4 0 .

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1



A n n e x  A  -  S o c ia l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  J u n e  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m :  H o u s i n g  t h a t  m e e t s  i n d i v i d u a l s  n e e d s

O b j e c t i v e :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s
D i v i s i o n :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e :  T o  a c h i e v e  a  l o w  l e v e l  o f  h o m e l e s s n e s s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

B y  h e lp i n g  t o  p r e v e n t  p e o p le  f r o m  b e c o m in g
h o m e le s s  b y  h o u s in g  h o m e le s s  p e o p le ,  w h e r e

( N I  1 5 6 )  N o .  o f  h o u s e h o ld s  l i v i n g  i n  t e m p o r a r y  a c c o m m o d a t i o n 4 5 6 6  ( R ) 4 5 !

P e r f o r m a n c e  i n d i c a t o r  a f f e c t e d
b y  t h e  c r e d i t  c r u n c h  a n d  a n
i n c r e a s e  i n  c u s t o m e r  f i g u r e s .
F o r e c a s t  i s  f o r  e n d  o f  y e a r .

Q R T

a p p r o p r i a t e
T h e  n u m b e r  o f  h o u s e h o ld s  p r e v e n t e d  f r o m  b e c o m in g  h o m e le s s  i n  t h e
y e a r  ( c u m u la t i v e  q u a r t e r l y  m e a s u r e ) 6 5 7 5  ( G ) 2 6 0 !

F o r e c a s t  i s  f o r  w h o l e  y e a r 's
p r e v e n t i o n  c a s e s

Q R T

C o m m u n i t y / C o u n c i l  A i m :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g
D i v i s i o n :  H o u s i n g
D i v i s i o n a l  O b j e c t i v e :  T o  e n a b l e  t h e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
B y  m a x im is i n g  t h e  l a n d  a v a i l a b le  f o r  n e w  a f f o r d a b le
h o u s in g .  B y  w o r k i n g  i n  p a r t n e r s h ip  w i t h  H o u s in g
A s s o c ia t i o n s  t o  b i d  f o r  e x t e r n a l  f u n d in g .  B y  m a k in g  a
f i n a n c ia l  c o n t r i b u t i o n  t o  p a y  f o r  a f f o r d a b le  h o m e s  t o
b e  b u i l t

( N I  1 5 5 )  N u m b e r  o f  n e w  a f f o r d a b le  h o m e s  b u i l t  b y  M a r c h  2 0 0 9
( c u m u la t i v e  q u a r t e r l y  t a r g e t )  ( l o c a l  i n t e r im  t a r g e t  -  a w a i t i n g  L A A
d i s a g g r e g a t e d  t a r g e t )

3 0 7 8 1  ( R ) 3 0 7 !

M o s t  o f  t h e  p r o p e r t i e s  w i l l  b e
c o m p l e t e d  i n  t h e  l a s t  q u a r t e r .
F o r e c a s t  i s  f o r  w h o l e  y e a r Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  M a x i m i s e  p r o v i s i o n  o f  a f f o r d a b l e  h o u s i n g  o n  r e l e v a n t  d e v e l o p m e n t  s i t e s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
D e v e lo p  C o r e  S t r a t e g y  a n d  D e v e lo p m e n t  C o n t r o l %  o f  a f f o r d a b le  h o u s in g  ( c o m m i t m e n t s )  o n  q u a l i f y i n g  s i t e s 3 5 1 0 0  ( G ) # Q R T

P o l i c i e s  D P D  ( t o  s e t  p o l i c y  f r a m e w o r k ) / A d o p t
P la n n in g  O b l i g a t i o n s  S P D  ( t o  s e t  s p e c i f i c  t a r g e t s  a n d

%  o f  h o u s in g  c o m p le t i o n s  o n  q u a l i f y i n g  s i t e s  t h a t  a r e  a f f o r d a b le  i n  m a r k e t
t o w n s  a n d  k e y  s e t t l e m e n t s 4 0 N / A Y R L

t h r e s h o ld s ) / N e g o t i a t e  S 1 0 6  A g r e e m e n t s  ( t o  d e l i v e r
r e q u i r e d  a m o u n t s  o f  a f f o r d a b le  h o u s in g )

%  o f  h o u s in g  c o m p le t i o n s  o n  q u a l i f y i n g  s i t e s  t h a t  a r e  a f f o r d a b le  i n  s m a l l e r
s e t t l e m e n t s 2 9 N / A Y R L

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  J u n e  2 0 0 9

C o m m u n i t y / C o u n c i l  A i m :  A  C l e a n ,  G r e e n  a n d  A t t r a c t i v e  P l a c e

O b j e c t i v e :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e
D i v i s i o n :  E n v i r o n m e n t a l  M a n a g e m e n t
D i v i s i o n a l  O b j e c t i v e :  T o  h e l p  m i t i g a t e  a n d  a d a p t  t o  c l i m a t e  c h a n g e
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

( N I  1 8 5 )  G r e e n  F o r c e  i n i t i a t i v e N u m b e r  o f  G r e e n  F o r c e  m e e t i n g s  h e ld  i n  2 0 0 9 / 1 0  ( t a r g e t :  4  b y  y e a r  e n d ) 1 1  ( G ) N / A

T r a i n i n g  a n d  i d e a s  w o r k s h o p
h e l d  o n  2 6 t h  J u n e ,  w o r k
p r o g r a m m e  f o r  c o m i n g  y e a r  t o
b e  f i n a l i s e d  d u r i n g  s u m m e r
2 0 0 9

Q R T

%  o f  H D C  C a r b o n  M a n a g e m e n t  P la n  1 s t  y e a r  p r o j e c t s  o n  t r a c k 7 0 1 0 0  ( G ) !

1 0  p r o je c t s  i d e n t i f e d  i n  t h e
C a r b o n  M a n a g e m e n t  P l a n  a l l
o f  w h i c h  a r e  c u r r e n t l y  o n  t r a c k .

Q R T

( N I  1 8 5 )  I d e n t i f y  o p p o r t u n i t i e s  t o  r e d u c e  C O 2
e m is s io n s  f r o m  t h e  C o u n c i l ! s  o w n  o p e r a t i o n s

T o n n e s  o f  C O 2  s a v e d  f r o m  y e a r  o n e  c a r b o n  m a n a g e m e n t  p r o j e c t s 1 2 5 2 4 3  ( G ) !

1 0  p r o je c t s  i d e n t i f e d  i n  t h e
C a r b o n  M a n a g e m e n t  P l a n
w h i c h  w h e n  c o m p l e t e d  w i l l
d e l i v e r  a n  a n n u a l  C 0 2  s a v i n g
o f  5 1 1  t o n n e s .

P r o je c t s  c o n t r i b u t i n g  t o  f i r s t
q u a r t e r  s a v i n g s  i n c l u d e :

M u l t i -  F u n c t i o n a l  d e v i c e s
P o o l  C a r  u s a g e
P I R  s e n s o r s  a t  S a w t r y  L e i s u r e
C e n t r e
C H P  a t  H u n t i n g d o n  L e i s u r e
C e n t r e

Q R T

( N I  1 8 6 )  H u n t s  P o s t  G r e e n  p a g e D e l i v e r  m o n t h l y  e n v i r o n m e n t a l  i n f o r m a t i o n  p a g e  i n  H u n t s  P o s t 3 3  ( G ) N / A

T h e m e d  p a g e s  d u r i n g  t h e
q u a r t e r  a s  f o l l o w s :

A p r i l  -  A d a p t a t i o n  t o  C l i m a t e
C h a n g e
M a y  -  S u s t a i n a b l e  P u i r c h a s i n g
J u n e  -  W a t e r

Q R T

( N I  1 8 8 )  U n d e r t a k e  r i s k - b a s e d  a s s e s s m e n t  o f
L o c a l  r i s k  b a s e d  a s s e s s m e n t  c o m p le t e  b y  M a r c h  2 0 1 0  t o  a c h ie v e  l e v e l  2

N a t i o n a l  I n d i c a t o r  1 8 8  u s e d  a s
t h e  m e a s u r e  o f  s u c c e s s .
T a r g e t  f o r  t h e  c u r r e n t  y e a r  i s  t o
r e a c h  L e v e l  2  o f  t h e  i n d i c a t o r
b y  3 1 s t  M a r c h  2 0 0 9 .   T h i s  w i l l

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1



A n n e x  A  -  E n v i r o n m e n t a l  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  J u n e  2 0 0 9

c u r r e n t  v u ln e r a b i l i t i e s  t o  w e a t h e r  a n d  c l im a t e
c h a n g e s  a n d  i d e n t i f y  a d a p t a t i o n  r e s p o n s e s

o f  N I 1 8 8  o n  t a r g e t  ( 1 = Y e s ,  0  =  N o ) 1 1  ( G ) " i n v o l v e  i n t e r v i e w i n g  s e r v i c e
m a n a g e r s  a n d  i n t r e g a r a t i n g
t h e  r i s k s  i d e n t i f i e d  i n t o  t h e
C o u n c i l 's  r i s k  m a n a g e m e n t
f r a m e w o r k

Q R T

( N I 1 8 6 )  P r o m o t e  e n e r g y  e f f i c i e n c y  a n d  u s e  o f
r e n e w a b le  e n e r g y  t o  h o u s e h o ld e r s

N u m b e r  o f  t o n n e s  o f  C O 2  s a v e d  t h r o u g h  i n s t a l l a t i o n  o f  e n e r g y  e f f i c i e n c y
m e a s u r e s  a n d  r e n e w a b le s  i n  d o m e s t i c  p r o p e r t i e s  ( c u m u la t i v e  q u a r t e r l y
m e a s u r e )

1 7 5 3 6 3  ( G ) "

F o r  t h e  p e n s i o n e r s  s c h e m e  w e
c a r r i e d  o u t  m e a s u r e s  i n  1 6 0
p r o p e r t i e s  a n d  s a v e d  2 6 4 . 6 3
T o n n e s  o f  C O 2

F o r  t h e  W H 4 L  s c h e m e  w e
c a r r i e d  o u t  m e a s u r e s  t o  7 3
p r o p e r t i e s  a n d  s a v e d  9 7 . 9 9
t o n n e s

T o t a l  s a v i n g  f o r  t h e  t w o
s c h e m e s  i n  Q 1  i s  3 6 2 . 6 2
t o n n e s

Q R T

( N I 1 8 6 )  P r o m o t e  E n e r g y  E f f i c i e n c y  t o  h o u s e h o ld e r s
t h r o u g h  t h e  W a r m e r  H o m e s  F o r  L i f e  S c h e m e

%  o f  a p p l i c a t i o n s  f o r  l o f t  a n d  C a v i t y  W a l l  I n s u la t i o n  r e c e i v e d  u n d e r  t h e
s c h e m e  r e p l i e d  t o  w i t h i n  5  w o r k i n g  d a y s 9 5 9 4  ( A ) #

3 4  a p p l i c a t i o n s  r e c i e v e d ,  2
a p p l i c a t i o n s  n o t  p r o c e s s e d
w i t h i n  5  w o r k i n g  d a y s .

Q R T

( N I 1 8 6 )  R e t r o  f i t  p r o j e c t  -  p r o c u r e m e n t  o f  H o u s in g
s t o c k

G r e e n  H o u s e  ( r e t r o  f i t )  p r o j e c t  -  c o m p le t i o n  o f  b u i l d i n g  w o r k  b y  J a n  2 0 1 0
( o n  t a r g e t  1  =  Y e s ,  0  =  N o ) 1 1  ( G ) "

P r o p e r t i e s  p u r c h a s e d ,
t e n d e r i n g  f o r  b u i l d i n g  w o r k  t o
b e  u n d e r t a k e n  i n  A u g u s t  2 0 0 9 ,
c o n s t r u c t i o n  s c h e d u l e d  t o  t a k e
p l a c e  f r o m  S e p t e m b e r  2 0 0 9  t o
J a n u a r y  2 0 1 0 .

Q R T

( N I 1 8 6 )  U p d a t e  e x i s t i n g  a n d  e x t e n d  T r a v e l  P la n s  t o
a l l  o f  t h e  C o u n c i l ! s  e m p lo y m e n t  s i t e s  a n d  im p le m e n t
t o  a c h ie v e  a  m o d a l  s h i f t  a w a y  f r o m  s in g le  o c c u p a n t
c a r  u s e

%  o f  c o u n c i l  e m p lo y e e s  t r a v e l l i n g  a l o n e  t o  w o r k  b y  c a r 5 0 N / A Y R L

C o m p le t e  a n  a n n u a l  r e v i e w  &  u p d a t e  o f  G r o w in g
A w a r e n e s s  a  p l a n  f o r  o u r  e n v i r o n m e n t

R e v ie w  c o m p le t e d  2 0 0 9 / 1 0  ( 1  =  y e s ,  0  =  n o ) 1 1  ( G ) "

R e v i e w  o f  E n v i r o n m e n t
S t r a t e g y  Y e a r  1  A c t i o n s  t o  b e
c o m p l e t e d  a n d  p u b l i s i s e d  b y
J a n u a r y  2 0 1 0

Q R T

I d e n t i f y  a r e a s  o f  j o i n t  w o r k i n g  w i t h  s t a k e h o ld e r s  t o
h e lp  d e l i v e r  a im s  o f  G r o w in g  A w a r e n e s s .

H S P  E n v i r o n m e n t  F o r u m  t o  m e e t  a t  l e a s t  t w i c e  a n n u a l l y  ( 1 = Y e s ,  0  =  N o ) 1 1  ( G ) "

H S P  E n v i r o n m e n t  F o r u m  m e t
i n  J u n e  2 0 0 9  a n d  w i l l  m e e t
a g a i n  i n  S e p t  2 0 0 9  t o  a g r e e
a c t i o n  p l a n  f o r  jo i n t  w o r k i n g

Q R T

Y e a r  t w o  f u n d e d  E n v i r o n m e n t
S t r a t e g y  P r o je c t s  n i n e  o u t  o f

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2
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O v e r s e e  t h e  im p le m e n t a t i o n  o f  t h e  E n v i r o n m e n t
S t r a t e g y  p r o je c t s

%  o f  E n v i r o n m e n t  S t r a t e g y  Y e a r  2  p r o j e c t s  o n  t a r g e t 7 5 9 0  ( G ) "

t e n  o n  t r a c k  -

H D C  C a r b o n  M a n a g e m e n t
P l a n  ( o n  t r a c k )
S u s t a i n a b l e  H o m e s  R e t r o - f i t
P r o je c t  ( o n  t r a c k )
H u n t i n g d o n s h i r e  N u r s e r y  -
R e n e w a b l e s  ( o n  t r a c k )
R e n e w a b l e s  a t  H D C  o w n e d
S i t e s  ( o n  t r a c k )
S c h o o l s  R e c y c l i n g  S c h e m e
( o n  t r a c k )
P u b l i c  T r a v e l  I n f o r m a t i o n
b o a r d s ( o n  t r a c k )
L o w  C a r b o n  C o m m u n i t i e s ( o n
t r a c k )
P e n s i o n e r s  H o m e  I n s u l a t i o n
S c h e m e  ( o n  t r a c k )
B u s i n e s s  E n v i r o n m e n t a l
P l e d g e  s c h e m e  ( r e - e v a l u a t i n g
t h r o u g h  p o o r  u p t a k e )
G r e e n  F o r c e  E n v i r o n m e n t a l
A w a r e n e s s  s c h e m e ( o n  t r a c k )
M a y f i e l d  R o a d  S h o w c a s e  N e w
B u i l d ( o n  t r a c k )

Q R T

D i v i s i o n :  I M D
D i v i s i o n a l  O b j e c t i v e :  R e d u c e  t h e  r e s o u r c e s  u s e d  b y  I M D
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
A s s e s s  w h i c h  o t h e r  r o l e s  i n  I M D  a r e  s u i t a b le  f o r
i n c r e a s e d  f l e x i b l e  w o r k i n g

I n c r e a s e  t h e  p e r c e n t a g e  o f  t im e  t h a t  O f f i c e r s  w o r k  f r o m  h o m e 1 0 N / A Y R L

I m p le m e n t  n e w  t e c h n o lo g y  t o  r e d u c e  p o w e r
c o n s u m p t i o n

P e r c e n t a g e  r e d u c t i o n  i n  p o w e r  c o n s u m e d  ( t a r g e t  T B A ) N / A Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  e n c o u r a g e  s u s t a i n a b l e  f o r m s  o f  d e v e l o p m e n t
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

I n c l u d e  s u s t a i n a b le  p o l i c i e s  w i t h i n  L D F  ( t o  s e t  a
s u s t a i n a b le  p o l i c y  f r a m e w o r k )

C o r e  S t r a t e g y  "  A d h e r e n c e  t o  L D F  t im e t a b le ,  o n  t a r g e t  t o  b e  a d o p t e d  b y
A u g u s t  2 0 0 9  ( 1 = Y e s ,  0 = N o ) 1 1  ( G ) "

N e e d  t o  r e v i s e  t i m e t a b l e
m e a s u r e  t o  O c t o b e r  a s
I n s p e c t o r  n o t  l i k e l y  t o  b e  a b l e
t o  r e s p o n d  p r i o r  t o  a v a i l a b l e
F u l l  C o u n c i l

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 3
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C o m m u n i t y / C o u n c i l  A i m :  D e v e l o p i n g  c o m m u n i t i e s  s u s t a i n a b l y

O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
R e v ie w  t h e  L o c a l  E c o n o m y  s t r a t e g y  &  i d e n t i f y
p r i o r i t i e s

%  o f  L E S  a c t i o n s / m i l e s t o n e s  o n  t r a c k 9 0 9 0  ( G ) # Q R T

D i v i s i o n a l  O b j e c t i v e :  T o  s u p p o r t  t o w n  c e n t r e s  t o  b e  e c o n o m i c a l l y  v i a b l e  a n d  v i b r a n t
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

S u p p o r t  t h e  s u s t a i n a b le  d e v e lo p m e n t  o f  T o w n
C e n t r e  P a r t n e r s h ip s

%  o f  t o w n  c e n t r e  p r o je c t s  o n  t r a c k  a s  s p e c i f i e d  i n  t h e i r  a n n u a l  a c t i o n
p la n s 9 0 1 0 0  ( G ) 1 0 0 !

p r o je c t s  i n c l u d e ;  r e c e s s i o n
t a s k  f o r c e  ( w i n d o w  d r e s s i n g )
a n d  b e n c h m a r k i n g  o f  t o w n
c e n t r e s

Q R T

D i v i s i o n :  P l a n n i n g
D i v i s i o n a l  O b j e c t i v e :  T o  p r o m o t e  d e v e l o p m e n t  o p p o r t u n i t i e s  i n  a n d  a r o u n d  t h e  m a r k e t  t o w n s
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

D e v e lo p  s t r a t e g i c  p o l i c y  t o  p r o m o t e  w e l l  b e in g  o f  o u r
m a r k e t  t o w n s

A d o p t i o n  o f  C o r e  S t r a t e g y  o n  t a r g e t  t o  b e  a d o p t e d  b y  A u g u s t  2 0 0 9
( 1 = Y e s ,  0 = N o ) 1 1  ( G ) "

N e e d  t o  r e v i s e  t i m e t a b l e
m e a s u r e  t o  O c t o b e r  a s
I n s p e c t o r  n o t  l i k e l y  t o  b e  a b l e
t o  r e s p o n d  p r i o r  t o  a v a i l a b l e
F u l l  C o u n c i l

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 4
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C o m m u n i t y / C o u n c i l  A i m :  T o  i m p r o v e  o u r  s y s t e m s  a n d  p r a c t i c e s

O b j e c t i v e :  E f f e c t i v e  p a r t n e r s h i p
D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  D e v e l o p  a n d  a d o p t  a  s u s t a i n a b l e  c o m m u n i t y  s t r a t e g y
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

A c t i o n  i d e n t i f i e d  b y  t h e  C h i l d r e n  a n d  Y o u n g  P e o p le  t h e m a t i c  g r o u p  o n
t a r g e t  ( Y e s = 1 ,  N o = 0 ) 1 0 . 5 0

( A ) N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r  t h e  p l a n  i s  u n d e r
r e v i s i o n  t o  f i t  w i t h  t h e
H u n t i n g d o n s h i r e  C h i l d r e n  a n d
Y o u n g  P e o p l e ! s  P l a n

Q R T

A c t i o n  i d e n t i f i e d  b y  t h e  E c o n o m ic  P r o s p e r i t y  a n d  S k i l l s  t h e m a t i c  g r o u p  o n
t a r g e t  ( Y e s = 1 ,  N o = 0 ) 1 1  ( G ) 1 N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r ,  s o m e  p r o je c t s  a r e
d e l a y e d  b u t  t h i s  s h o u l d  n o t
i m p a c t  o v e r a l l  l o n g  t e r m
o u t c o m e s

Q R T

D e l i v e r  a n d  m e a s u r e  p e r f o r m a n c e  f o r  t h e  a c t i o n
p la n s  t h a t  w i l l  d e l i v e r  t h e  o b je c t i v e s  i n  t h e  S C S

A c t i o n  i d e n t i f i e d  b y  t h e  E n v i r o n m e n t  t h e m a t i c  g r o u p  o n  t a r g e t  ( Y e s = 1 ,
N o = 0 ) 1 1  ( G ) 1 N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r  s o  f a r ,  s o  g o o d   f o r
H D C  b u t  w o r k  i n  p r o g r e s s  t o
i d e n t i f y  p a r t n e r  i n i t i a t i v e s  a n d
c o n t r i b u t i o n s  t o  l o n g  t e r m
o u t c o m e s

Q R T

A c t i o n  i d e n t i f i e d  b y  t h e  G r o w t h  a n d  I n f r a s t r u c t u r e  t h e m a t i c  g r o u p  o n
t a r g e t  ( Y e s = 1 ,  N o = 0 ) 1 0 . 5 0

( A )
0 . 5 N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r  r e d u c e d  c e n t r a l
G o v e r n m e n t  I n f r a s t r u c t u r e
f u n d i n g  m a y  h a v e  a n  i m p a c t
h e r e

Q R T

A c t i o n  i d e n t i f i e d  b y  t h e  H e a l t h  a n d  W e l l b e in g  t h e m a t i c  g r o u p  o n  t a r g e t
( Y e s = 1 ,  N o = 0 ) 1 0  ( R ) N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r  t e e n a g e  p r e g n a n c y
a n d  C h l a m y d i a  s c r e e n  t a r g e t s
n o t  a c h i e v e d

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 1
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A c t i o n  i d e n t i f i e d  b y  t h e  I n c l u s i v e ,  S a f e  a n d  C o h e s i v e  C o m m u n i t i e s
t h e m a t i c  g r o u p  o n  t a r g e t  ( Y e s = 1 ,  N o = 0 ) 1 1  ( G ) 1 N / A

A c t i o n  p l a n  n o t  s u f f i c i e n t l y
e m b e d d e d  t o  r e a c h  a
q u a n t i t a t i v e  c o n c l u s i o n ,
h o w e v e r  c r i m e  h a s  f a l l e n

Q R T

D i v i s i o n a l  O b j e c t i v e :  E f f e c t i v e  p a r t n e r s h i p  f r a m e w o r k
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

D e v e lo p ,  im p le m e n t  a n d  m o n i t o r
s t r a t e g i c / o p e r a t i o n a l  p a r t n e r s h ip  r e v i e w  p r o g r a m m e

P a r t n e r s h ip  r e v i e w  p r o g r a m m e  o n  t a r g e t  ( 1 = y e s ,  0 = N o ) 1 0 . 5 0
( A )

1 !

P a r t n e r s h i p  g u i d a n c e  r e v i e w e d
a n d  u p d a t e d .   L i s t  o f  s t r a t e g i c
a n d  o p e r a t i o n a l  P a r t n e r s h i p s
r e v i s e d  a n d  r e v i e w  p r o g r a m m e
b e i n g  d e v e l o p e d

Q R T

C o m m u n i t y / C o u n c i l  A i m :  T o  l e a r n  a n d  d e v e l o p

O b j e c t i v e :  T o  b e  a n  E m p l o y e r  P e o p l e  W a n t  t o  W o r k  F o r
D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  T o  a t t r a c t  a n d  r e t a i n  s t a f f
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

R e c r u i t m e n t  p a c k a g e

%  o f  f i l l e d  p o s t s  ( f o r  p e r m a n e n t  s t a f f )  a t  a n y o n e  t im e 9 7 9 5 . 5 0
( A ) !

T h e  r e s u l t  s h o w n  r e l a t e s  t o  3 0
p o s t s  ( o u t  o f  6 6 4 )  t h a t  w e r e
d e l i b e r a t e l y  h e l d  v a c a n t  o n
e i t h e r  a  l o n g - t e r m  o r
s h o r t - t e r m  b a s i s  d u r i n g  t h e
p e r i o d .   T h i s  m e a s u r e  i s
i n t e n d e d  t o  a s s e s s  s u c c e s s  i n
a t t r a c t i n g  a n d  r e t a i n i n g  s t a f f  t o
a v a i l a b l e  p o s t s  a n d  s o  s h o u l d
e x c l u d e  t h e s e .   H R  a r e
c o n s i d e r i n g  h o w  b e s t  t o
a s s e s s  t h i s  a n d  w i l l  a m e n d  t h e
m e a s u r e  f o r  t h e  n e x t  r e p o r t i n g
p e r i o d .

Q R T

%  o f  p o s t s  f i l l e d  w i t h i n  o n e  r o u n d  o f  r e c r u i t m e n t 9 0 8 1  ( A ) !

1 3  o u t  o f  1 6  p o s t s  r e c r u i t e d  f o r
i n  t h e  p e r i o d  w e r e  f i l l e d  f i r s t
t i m e ,  w i t h  t h r e e  p o s t s  h a v i n g  t o
b e  r e - a d v e r t i s e d .   T h e
r e c r u i t m e n t  p r o c e s s e s  f o r  a
f u r t h e r  e i g h t  v a c a n t  p o s t s  w e r e
o n g o i n g  a t  t h e  e n d  o f  t h e
q u a r t e r  ( a w a i t i n g  i n t e r v i e w ,
e t c )

Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 2



A n n e x  A  -  E c o n o m ic  W e l l - B e in g  Q u a r t e r l y  R e p o r t
3 0  J u n e  2 0 0 9

T o  e n s u r e  a  c u l t u r e  i n  w h i c h  s t a f f  a r e  a b le  t o  w o r k  t o
t h e i r  f u l l  p o t e n t i a l

B ie n n ia l  s t a f f  s u r v e y  "  %  le v e l  o f  s a t i s f a c t i o n 8 0 7 9  ( A ) N / A

%  a g r e e i n g / s t r o n g l y  a g r e e i n g
t h a t  t h e y  a r e  s a t i s f i e d  w i t h  t h e
C o u n c i l  a s  t h e i r  e m p l o y e r  ( '0 9
E m p l o y e e  O p i n i o n  S u r v e y ) .
T h e r e  h a s  b e e n  a  s t a t i s t i c a l l y
s i g n i f i c a n t  i n c r e a s e  i n
s a t i s f a c t i o n  f r o m  7 1 %  i n  2 0 0 7 .

Y R L

C o m m u n i t y / C o u n c i l  A i m :  T o  m a i n t a i n  s o u n d  f i n a n c e s

O b j e c t i v e :  M a x i m i s e  b u s i n e s s  a n d  i n c o m e  o p p o r t u n i t i e s  i n c l u d i n g  e x t e r n a l  f u n d i n g  a n d  g r a n t s
D i v i s i o n :  L e i s u r e
D i v i s i o n a l  O b j e c t i v e :  M a x i m i s e  l e i s u r e  c e n t r e  i n c o m e
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :

M a in t a i n  e x p e n d i t u r e  w i t h i n  b u d g e t A c t u a l  e x p e n d i t u r e  c o m p a r e d  t o  b u d g e t  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 . 7 5 m 1 . 9 1 m
( R ) !

F u l l  y e a r  N N D R  p a i d  -  f o r
f u r t h e r  i n f o r m a t i o n ,  p l e a s e  s e e
A p p e n d i x  B .

Q R T

M a x im is e  l e i s u r e  c e n t r e  i n c o m e A c t u a l  i n c o m e  r e c e i v e d  c o m p a r e d  t o  b u d g e t  ( c u m u la t i v e  q u a r t e r l y  t a r g e t ) 1 . 4 4 m 1 . 3 9 m
( R ) !

S c h o o l  i n c o m e  n o t  y e t
r e c e i v e d

Q R T

D i v i s i o n :  P e o p l e ,  P e r f o r m a n c e  &  P a r t n e r s h i p s
D i v i s i o n a l  O b j e c t i v e :  T o  b e  a w a r e  o f  a p p r o p r i a t e  f u n d i n g  o p p o r t u n i t i e s  a n d  c o m m u n i c a t e  t o  t h e  a p p r o p r i a t e  s e r v i c e
K e y  A c t i v i t y ( s )  o n l y  t o  d e l i v e r  s e r v i c e  o b je c t i v e : K e y  M e a s u r e : T a r g e t : A c t u a l : F o r e c a s t : D o T * : C o m m e n t :
C o  o r d in a t e  a n d  m a in t a i n  a  s y s t e m  o f  i n t e r n a l  c o n t r o l
v i a  E x t e r n a l  F u n d in g  s t r a t e g y ,  l i a i s e  w i t h  a p p r o p r i a t e
o f f i c e r s ,  p r o v id e  f u n d in g  a d v i c e  a n d  a s s i s t a n c e  i n
c o m p i l a t i o n  o f  b i d s  a s  r e q u i r e d

%  o f  E x t e r n a l  F u n d in g  a c t i o n s  o n  t r a c k 9 0 9 0  ( G ) 9 0 " Q R T

*  D i r e c t i o n  o f  T r a v e l  -  s h o w s  c h a n g e  i n  p e r f o r m a n c e  s in c e  l a s t  q u a r t e r ,  w h e r e  a p p l i c a b le 3
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Objective  Comments from appropriate Head of Service 
Achievements: Leisure Centres: 

 

Admissions at Huntingdon and St Neots (12k and 3k respectively) have been positive, with the Funzone at 
Huntingdon, despite perceptibly quieter periods in good weather, operating very successfully. The new Pure 
facility at Huntingdon has seen an increase of 40% on spa and sauna visits. Impressions at Huntingdon also 
shows a 25% increase in admissions post-investment (20k from 16k) and all other centres remain stable (total 
of 68,000 admissions against 64,000 last year). Swimming lessons show a 5k admissions increase and 
occupancy remains in excess of 85%. All pools exceeded occupancy (swimmers per hour) targets. Over 71,000 
individuals now hold Leisure cards and the number of active cardholders is above target. 
 

Environmental and Community Health Services: 
 

The school-outreach and Easter activity leisure schemes for young people exceeded target by 41% this quarter. 
 

The leisure schemes aimed at vulnerable participants exceeded their targets by almost double. 
 

The Cardiac Rehab and Health Walks continue to prove popular. 
 

Issues or 
actions for 
next quarter: 

Leisure Centres: 
 

A 6% decrease in total admissions from last year’s first quarter is disappointing, although may in part be due to 
initial over-estimation.  The Burgess Hall and the Outdoor Centre are the main areas affected, with the Burgess 
Hall 20,000 down on last year’s first quarter. 
  

Free swims for over 60’s commenced 1st April.  First grant received. 
 

To promote active 
lifestyles 

Risks: Environmental and Community Health Services: 
 

Community Sports Network funding coming to an end, alternative being pursued. Active at 50 and the Play 
Project both have approximately 2 years of funding remaining. Partnership projects with PCT agreement lasts 
2.5 years with funding. 
 

To achieve a low level of 
homelessness 

Achievements: Housing Services: 
 

75 households were prevented from becoming homeless in Q1 of the year, compared to 54 in Q1 last year. 
 

49 decisions were reached on homeless applications in Q1 compared to 56 in the same period last year.  Of 
these, 25 households were accepted as homeless compared to 36 in the same period last year. 
 

Two emergency crash beds came into use at Paines Mill Foyer as an alternative to placing homeless young 
people into B&B accommodation. 
 

The multi agency Joint Strategic Needs Assessment on homelessness and the Supporting People needs 
assessment are progressing.  The outcomes will feed into the review of the Council’s Homelessness Strategy. 
 

Received 138 Rent Deposit scheme applications in Q1 and assisted 78 of these applicants into private sector 
tenancies with the help of a loan or bond. 
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Objective  Comments from appropriate Head of Service 
Issues or 
actions for 
next quarter: 

Housing Services: 
 

An increase in the number of households in temporary accommodation, from 61 households at the start of the 
quarter to 66 at the end.  We need to achieve a maximum of 45 households by the end of March 2010 to 
achieve our temporary accommodation reduction target. 
 

Progress the work plan that has come out of the Home-Link review.  This will continue throughout the financial 
year and incorporate the Home-Link brand into a wider Enhanced Housing Options Service. 
 

The project to extend Kings Ripton Court to provide training facilities and 4 emergency crash beds will go 
through the planning process. 
 

Work with Granta HS to consider more viable options to either refurbish or rebuild Coneygear Court, or to 
consider other options to reprovide on another site – providing self contained units. 
 

Progress the development of a county-wide supported lodgings scheme for young people threatened with 
homelessness. 
 

 

Risks: Housing Services: 
 

Reduced Housing Benefit levels available to applicants as a result of changes to the Local Housing Allowance 
rates from August 2009. This will reduce the council’s ability to prevent homelessness by helping HB dependant 
households into private sector tenancies. 
 

National and/or local economic factors have increased demand but demand may increase further. 
 

Not delivering increased emergency accommodation facilities at Kings Ripton Court in accordance with LPSA 
reward grant. 
 

To enable the provision 
of affordable housing 

Achievements: Housing Services: 
 

Commenced development of Mayfield Road Huntingdon (exemplar scheme). 
 

Completed 81 affordable homes. 
 

Secured additional £385, 875 from HCA to fund more affordable housing units. 
 

Project Group established for Brookside Huntingdon Extra Care scheme. 
 

Completed HCA information for ‘Single Conversation’ purposes (to identify strategic sites that could benefit from 
investment). 
 

Began work on revising the Strategic Housing Land Availability Assessment. 
 

Planning Services: 
 

Work has commenced on several key development sites e.g. the Ramsey Gateway development; the Mayfield 
Road Exemplar Eco-homes. 
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Objective  Comments from appropriate Head of Service 
Issues or 
actions for 
next quarter: 

Housing Services: 
 

Start drafting for the Single Conversation. 
 

Continue/conclude work on Strategic Housing Land Availability Assessment. 
 

Review Service Level Agreement with the Homebuy Agent. 
 

Secure planning consent and progress LPSA reward grant for Kings Ripton Court, Huntingdon. 
 

 

Risks: Housing Services: 
 

RSLs and developers not performing to timescales. 
 

Availability of Homes and Communities Agency and Council funding via the bidding processes. 
 

Planning Services: 
 

The most obvious continuing current risk is the potential impacts of a prolonged downturn in the housing/ 
development market. The nature of that risk is that a longer term downturn will impact upon the local property 
market knocking back householder and developer confidence and thereby undermining the delivery of new 
homes, new employment opportunities and community facilities. Potential impacts could be upon planning fee 
income, housing delivery related grant awards and the scale, content and the potential viability and delivery of 
S106 contributions. 
 

 



ENVIRONMENTAL WELL-BEING (up to 30th June 2009) ANNEX B 
 

1 

Objective  Comments from appropriate Head of Service 
Achievements: Environmental Management: 

 

Environment Team won Heat Energy Officers Network/Carbon Action Network award for energy efficiency work 
and Building Control won East Anglian Region LABC Excellence Awards for most sustainable building category 
with the Creative Exchange, St Neots. 
 

Local energy efficiency events/promotions ongoing: Energy saving campaign Watts going down in Warboys 
expands and is being rolled out to other Parishes. 150 energy monitors distributed and 22% savings recorded. 
 

HDC Solar grants scheme uptake continues. 
 

Issues or 
actions for next 
quarter: 

Environmental Management: 
 

Retrofit project on site work to progress/develop role out programme proposals. 
 

To help to mitigate and 
adapt to climate change 

Risks: Environmental Management: 
 

Failure to ‘green’ facilities strategy/influence other services on low carbon agenda means higher long term costs 
(e.g. energy bills) 
 

Closer integration of key findings of the Carbon appraisal of the Cambridge sub region LTDP and HDC LIF 
continue to be critical to the delivery of long term carbon reduction measures to meet targets for: energy saving, 
combating climate change and meeting government targets NI 186 and 188. St Neots energy study should 
contribute in this area. 
 

Failure to gain planning permission for 2 story extension at St Ives retrofit property. 
 

Risk management approach for climate change activities not fully developed. Close working with Environment 
Agency and County required. There is a risk that this fails to materialise. 
 

IMD: 
 

Risk that working from home technology (ie MyOffice) fails to allow sufficient remote working due to increased 
demand (this has been mitigated by increasing the number of concurrent licences to 75). 
 

Achievements: People, Performance & Partnerships: 
 

Positive feedback from the ‘Make it your own market’ initiatives, and two new businesses now trading regularly 
at local markets. 
 

Issues or 
actions for next 
quarter: 

People, Performance & Partnerships: 
 

Developing a joint marketing campaign with Cambridgeshire County Council and Stagecoach for the Guided 
Bus, however launch date still not been published.  
 

To promote development 
opportunities in and 
around the market towns 

Risks: People, Performance & Partnerships: 
 

Feasibility work for Community Workspace in Oxmoor currently being investigated, current economic climate 
and limited funding opportunities may effect the successful delivery of this project. 
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Objective  Comments from appropriate Head of Service 
Achievements: People, Performance & Partnerships: 

 

Partnership guidance has been reviewed and updated.  The list of strategic and operational partnerships has 
been revised and a review programme is being developed. 
 

Issues or 
actions for next 
quarter: 

People, Performance & Partnerships: 
 

Children and Young People’s action plan is being revised to fit with the Big Plan 2 area plan. 
 

To enable effective 
partnerships 

Risks:  
Achievements: People, Performance & Partnerships: 

 

Achieved Level 3 of the Equality Standard.  A rigorous self assessment was undertaken and staff at all levels of 
the organisation were interviewed by the external assessor. 
 

HR strategy workshops completed for priority areas.  Findings will be reported to COMT on 15 September. 
 

Issues or 
actions for next 
quarter: 

People, Performance & Partnerships: 
 

Employment Advisory Member group terms of reference has been agreed, the scope of the study will impact on 
resources but this will be met within existing budgets and officer time. 
 

To be an employer 
people want to work for 

Risks:  
Achievements: People, Performance & Partnerships: 

 

Secured £150k funding for Caxton Road development from Cambridgeshire County Council. 
 

Secured £275k funding for phase 2 of Community Centre in Ramsey to provide business enterprise facilities. 
 

Leisure Centres: 
 

Swimming income (lessons and public) remains healthy at 15% and 14% respectively above target. 
 

All expenditure budgets are under close scrutiny. Staffing, which comprises 65% of revised total expenditure 
budget, is 2% under target at present (a saving of £27k).  Profit margins on bars and all catering are above 
target and overall recovery rate is 78% compared to 79% at the same stage last year. 
 

NNDR has been paid in full for the year (£329k) as the invoice received was for the entire amount (previously 
half the year’s total was paid in the first quarter of 2008/09 - £171k - and the remainder was paid in September).  
Paying in full neither increases or decreases the cost as no discount is available for either method of payment. 
 

St Ivo Centre Flat Roofs (capital scheme): Completed on target with over £50k saving on budget. 
 

To maximise business 
and income opportunities 
including extended 
funding and grants 

Issues or 
actions for next 
quarter: 

Leisure Centres: 
 

Hospitality, centre functions and synthetic pitches have all failed to hit budget targets in the first quarter 
(secondary spend down, less functions and increased public pitch competition all contributory).  Impressions is 
7% below target but in the midst of an already successful promotion which will address the situation.  A shortfall 
in predicted annual membership renewals has prompted remedial action for this particular area. 
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Objective  Comments from appropriate Head of Service 
 

Revision to the funding arrangements with schools has meant that less income has been received to date than 
in 2008/09 (£168k against £318k) but outturn at year end will be the same (approximately £570k). 
 
 

 

Risks: People, Performance & Partnerships: 
 

Feasibility work for Community Workspace in Oxmoor currently being investigated, current economic climate 
and limited funding opportunities may effect the successful delivery of this project. 
 

 
 


